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What is Scrum?
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Why we Started Scrum

e Several Goals:

« Improve team to stakeholder communication and feedback

« Reduce organizational friction

» Increase reliability
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Siloed Communication




Process Bottlenecks
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How we Started Scrum

« Stumbled out the gate

e We found someone to be our dedicated scrum master!
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Initial Roles

« Scrum Master
 Product Owner

* Development Team
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Early Results

 We got organized

« Gamified the process; learned how to “keep score”

« Improvements needed
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Roles Revamped

« Scrum Master
 Product Owner

* Development Team
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Lesson #1: Focus on Communication
» Daily stand-ups
 Collaborative working sessions

« Customer feedback loop

« Accessibility of product owner to development team
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Lesson #2: Don't Marry the Framework

IAMU Product Backlog

Backlog

LDIF generation for mail relays
work order (Eric Frahm)

= 01

Updated SQL for all EDW queries
that affect UA staff

As a hero, | want to be able to
activate/deactivate an entry if the
data has been updated upstream
today

Update edwAllAddressAL to retire
mailcodes table

Add Nursing staff/faculty to
edwEmployeeAL

Class rosters issue with 4.3 where
role list does not ast dronned

+ Add another card

[ Technology Services Free

Ready for work

Create a proof of concept for
managing hero authZ

-

As a user, | want to be able to edit
my proxy list in the New Directory
Editor Frontend (uiucEduProxy)

Document a business logic page
that lists the full set of skeleton
attributes for each type of
affiliation when that netlD gets
created

PROJ-0242: Directory Editor

Decide how to do logging for the
middleware API

New Directory Editor Frontend
(Address field)

+ Add another card

& Teamvisile (M MDD T 10 | invite

Doing QA

As a staff/faculty member, | want to
edit my display name (alias name
parts) using the Directory Editor

+ Add a card

+ Add another card

Blocked

DONE except for package

Issue in directoryEditorAL - entry
does not get updated
eduPersonAffiliation and
eduPersonPrimaryAffiliation values
when affiliate role is set

Class Rosters single user repair

4

Class Rosters Enhancement: All
class instructors would like to be
removed from roster section groups
in AD following the completion of the
term (start of following term).

+ Add another card

@ Watching

Documentation and packaging for
getMemberOfAL in Identity config

PROJ-0242: Directory Editor

As a member of scrum-team-d, |
want a development environment
that is fully modernized and
reachable via ssh

& 1

PROJ-0242: Directory Editor

Create a new AL to query AD
memberships

PROJ-0242: Directory Editor

Migrate first version of
middleware from Flask to Chalice

PROJ-0242: Directory Editor
Investigate authentication from
front-end to middleware

+ Add another card
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Key Lesson #3: Teamwork
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The Gains

. Agility

» Increased productivity

 New releases every sprint

e« Customer satisfaction and involvement
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Where We're Headed

» Continuous deployment

 Integrated user feedback

I
|

o
?

i
k)
u

M
1>
2
-
@

)

~--

/

SSSSSSSSSS



https://youtu.be/2NFH3VC6LNs?t=46

Questions?

Andy Gherna - agherna@illinois.edu
Ester Cha - estercha@illinois.edu
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