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The key objective in project management is to complete 
your project successfully. That often means steering clear 
of the potholes in the road. 

This interactive presentation of common pitfalls helps 
you avoid some of the problems that plague unsuccessful 
projects at the University of Illinois. Come prepared to 
share pitfalls that you’ve experienced and if applicable, 
how you’ve overcame them. 



Agenda

Definition
Common project pitfalls
Group Activity
Closing



Definition of Pitfall

From http://yourdictionary.com

• The definition of a pitfall is a danger, downside 
or a trap that may be concealed or that you 
may not be aware of.

• Noun
– a lightly covered pit used as a trap for animals
– an unsuspected difficulty, danger, or error that one 

may fall into

http://yourdictionary.com/


Common Project Pitfalls

• Communication
• Testing
• Underestimation
• Monitoring and Controlling
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Communication

Unclear project communication
What’s going on with the project?
Who’s responsible for what?
When are my tasks due and how do they relate to what 

others are working on?
What does this change or new application/service mean to 

users?
What is the priority of this project among my other work?
Who needs what project information, in what form, how 

often?
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Pitfalls Avoidance

Create a communication plan for each project
Who needs what communication?
What form should the communication take?  

Active and Passive
What is the standard cycle for communication?
Varies with size and complexity of project
Improves performance and team buy-in
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Communication Execution

Normal project status meetings – weekly/biweekly
 Standardize schedule and components

 Schedule and assignments
 Top issues / risks
 Current tasks due and overdue
 Action items

 Sponsor / Management Communication - monthly
 Project status (reuse team communication) – use the same artifact if possible
 Discuss internal / external barriers (may be documented as issues)
 Sponsor expectations / concerns
 User change management planning

Ad hoc communication
 Email / IM
 Stop, Talk, Stroll…..
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Communication Plan Template



Sample Dashboard



Common Project Pitfalls
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Testing

• Is testing estimate included in the proposal?
• Do you invite the QA team to your kickoff?
• During planning, do you engage the QA team?

Do you create requirements and use cases that would help 
your QA team to test?
How do you know what kind of testing you need?

• How do you keep QA team in the loop during 
execution?



Pitfalls Avoidance

• Invite QA (or testers) to project kickoff
• Create a Test Plan 

– Requirements testing
– Performance testing (load, stress, volume)
– Web Application Security testing
– Accessibility testing
– Configuration testing

• Testing estimates should be provided by QA 
team



Common Project Pitfalls
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Underestimation

Common Areas of Underestimation: 
• Budget

– Tools for mitigating the issue:
• Similar to the communications plan, establish set times for tracking the 

budget (weekly, bi-weekly, etc.)
• Include the budget as an agenda item when you meet with your 

sponsors
• Create or utilize tools that make tracking easy but also make it easy for 

others to understand (spreadsheets, burn charts, etc.)



Underestimation

Common Areas of Underestimation:
• Schedule

– Tools for mitigating the issue:
• Similar to the communications plan, establish set times for reviewing 

the schedule (weekly, bi-weekly, etc.)
• Communication! Talk to those doing the work to get their input. They 

will be your best resource for accurate task durations. 
• Include the schedule as an agenda item for your status meetings and 

meetings with sponsors
• Create or utilize tools that make tracking easy but also make it easy for 

others to understand (spreadsheets, burn charts, etc.)



Common Project Pitfalls

• Communication
• Testing
• Underestimation
• Monitoring and Controlling



Project Management 
Process Groups

• Initiating Process Group (Start)
• Planning Process Group (Plan)
• Executing Process Group (D0)
• Monitoring and Controlling Process Group 

(Check and act)
• Closing Process Group (End)



Project Management Process 
Group Interactions



Monitoring and Controlling 
Process Group 

(Check and Act)

• Control scope, schedule, and cost to their 
baselines

• New Risks
• Documentation



Your Project Pitfalls Story
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Group Activity

• Each table should appoint a scriber and a 
leader

• Share project pitfalls that you’ve 
experienced and if applicable, how 
you’ve overcame them. 

• Select one pitfall to share with the class by 
your appointed leader
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What Have You Learned Today?
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Thank you for coming!!!

Noni Ledford – nledford@uillinois.edu
Portfolio and Process Management Office, AITS

Kandace Turner-Jones – ktrnrjns@Illinois.edu
Collaborative eScience, NCSA
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